GOVERNMENT OF GUJARAT
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General Administration Department
UM adlae [Qetat

“Sardar Patel Good Governance CM Fellowship Programme 2027-28"
“UELR U 9IS dlctolodt LA, FAUAU s1205H 209-¢”

NOTIFICATION / 132413

Enclosed with this notification are:

1. General Administration Department Government Resolution No.
GAD/MSM/e-file/1/2023/7162/ARTD-2, dated 24/11/2023 (in Gujarati and English);

2. General Administration Department Government Resolution No.
GAD/MSM/e-file/1/2024/6058/ARTD-2, dated 18/11/2024 (in Gujarati);

3. General Administration Department Government Resolution No.
GAD/MSM/e-file/1/2025/6138/ARTD-2, dated 22/12/2025; and

4. General Administration Department Government Resolution No.
GAD/MSM/e-file/1/2025/6138/ARTD-2, dated 26/10/2026.

In the event of any discrepancy or dispute concerning the GRs, the Gujarati version shall prevail.

U @M WA o{lA Yosolotl sAAN WAA B:

1. AHA ddlae [Aewotell ARsL3L 621d sHI5 GAD/MSM/e-file/1/2023/7162/ARTD-2, cll. ¥/11/2013
(Lol a B Hi);

2. UM adlae [Qewdtell us131 s2Uct sHIs GAD/MSM/e-file/1/2024/6058/ARTD-2, dl. 1¢/A11/0%%
(e dlHl);

3. «m;tca adlae [Qewdtell URsL3l s21a 5Mis GAD/MSM/e-file/1/2025/6138/ARTD-2, dl. 22/42/20VY;
W

4. WHleA adlae [Qewdlell URsL3l 621 sHIs GAD/MSM/e-file/1/2025/6138/ARTD-2, cll. 25/10/20%56.
Ul Aol 5165 Ul ([Aridlcdl ¥ ([Qaeotl (Bauml oAl s Hic AQUAL.

The Government of Gujarat is implementing the Sardar Patel Good Governance CM Fellowship
Programme to strengthen good governance through innovative approaches to policy formulation, public
service delivery and administrative reform. The Programme aims to engage talented and motivated
individuals who can contribute to the development of Gujarat, support government departments in
improving administrative efficiency and service delivery, and act as catalysts for innovation, accountability
and excellence. The Programme will be implemented in accordance with the applicable GRs and official
communications issued by the General Administration Department, Government of Gujarat.
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Applicants must apply online on the CM Fellowship website (https://spggcmf.qujarat.gov.in/) or on
the Online Job Application System (OJAS) website (https://ojas.qujarat.gov.in/) from 01/11/2026 to
15/12/2026 (up to 11:59 PM).

URAELRAAM cl. 01/21/015 Ul cll. (WAR/02S (RIA 1:Ue setls YHl) eR2tot AL AU, 3AQue{l
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Sardar Patel Good Governance CM Fellowship Programme
https://spagcmf.qujarat.gov.in/ | 2027-28
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Sardar Patel Good Governance CM Fellowship Programme
https://ojas.qujarat.gov.in/ 2027-28
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Monthly Stipend: %1,10,000 (%1,00,000 stipend + ¥10,000 LTA), as per the GR dated 24/11/2023.

HIRS @18Ves: 29,40,000/- (29,00,000/- RASWeS + 210,000/~ AA.ELA.), dl. 2¥/2/2023 ¢l 621l
Yool

Tenure: One year, extendable as provided in the GR, subject to a satisfactory annual performance review.
AHUAL As i AdusRs alls siHo(ll Yeaiseia vtllet, ML s loLalles Yosol dalcll aslal.

Age Limit: Not more than 35 years as on 15/12/2026.
caHATEL dl. 2u/2R/201 50l RAAA 3u ciell ay «i8l.

Application Fee: ¥I500 (Rupees Five Hundred only), compulsory and non-refundable. An application
without successful fee payment is invalid. Please retain the payment confirmation.

URY Fl: TU00/- (3} 3l WRAA YRU), sABAA uUA U HacwA ol gl ol asn ysal [@Qotiell
W% AHLe dRUA. 8l Ysarllell YR (AN sogHalol) AlA Awl.
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Important things to keep in mind while applying

Applicants who have participated in CM Fellowship Programme in Gujarat or any other states are not
eligible to apply for this Program.

Applicants who are serving as Government Employees/Officers in Central Government, State
Governments, PSU, Boards or Corporations are ineligible to apply for this Programme.

Applicants must have passed the SSC, HSC and graduation examinations with a minimum of 60%
marks each.

Applicants who have completed graduation or post-graduation at a premier National Institutes (lIT, IIM,
[ISc, AlIMS, National Law Universities, IARI (Pusa)) must also provide those details.

Applicants who have completed graduation or post-graduation at an international or foreign university
or institute (from top 20, either from Times Higher Education (THE) or QS World University Rankings)
must also provide those details.

Applicants who have completed earlier any other Fellowship from the above mentioned (from top 20,
either from Times Higher Education (THE) or QS World University Rankings, or premier National
Institutes (IIT, [IM, 1ISc, AIIMS, National Law Universities, IARI (Pusa))) of one year or more tenure in
the subject of General Administration/ Public policy must mention those details.

Applicants must have at least three years of work experience in relevant subjects.

In the online application, applicants must write a personal statement of 1,000 to 1,200 words on their
suitability as a fellow. Do not use special characters (! @ #$ % & * () ? | > <“:; etc.) in the personal
statement; otherwise, the application cannot be submitted.

Candidates shortlisted after the initial scrutiny must upload a video presentation through the link
received by e-mail. The video file must not exceed 500 MB.

Applicants must choose from the subjects/projects listed in Annexure | of the GR dated 26/10/2026
(revised list of 45 subjects/projects).

The Knowledge Partner Institution shall be announced on the official website before the last date of
submission of applications.
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Application Procedure

Step 1 — Submit the online application on OJAS and pay the application fee.

Step 2 — Upload the required documents within the deadline, through the link sent by E-mail. Documents
must be in the prescribed format, complete, legible and consistent with the details entered on OJAS.

Step 3 — Applications and documents will be scrutinized against the prescribed eligibility conditions as
mentioned in the GR.

Step 4 — Candidates who qualify after scrutiny of documents will receive a separate link to submit a video
presentation (maximum 500 MB) on their qualifications, experience, skills and suitability. (Submitting a
video does not guarantee selection.)

Step 5 — Candidates shortlisted after screening (scrutiny of the video presentations) will be called for a
personal interview. Final selection will be made on the basis of the personal interview.

Note: Further steps in the selection process will follow the applicable GRs.
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General Instructions

Before applying, candidates shall read all the GRs dated 24/11/2023, 18/11/2024, 22/12/2025 and
26/10/2026, and all annexures, available under SPIPA Website “Download Dropdown and Government
Resolutions section” - at https://spipa.qujarat.gov.in/government-resolution or at the website of Sardar
Patel Good Governance CM Fellowship - “Join Us” at https://spggcmf.qujarat.gov.in/joinUs.

In case of any discrepancy, the Gujarati version of the GR shall prevail.
All information furnished by the applicant shall be true, accurate and complete.

Incomplete, incorrect or ineligible applications shall be rejected. Applications received after the closing
date and time will not be accepted. Applying confers no right to selection or appointment.

Candidates shall check their e-mail regularly and comply with the deadlines. Please apply well before
the closing date.

In the event of any ambiguity, doubt, or matter not expressly provided in this notification or above
mentioned Government Resolutions, the decision taken by the Government of Gujarat will be final and
binding.
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Contact
qus

For any further queries kindly mail us at E-mail: cmfellows2026@gmail.com
ay 5165 Ysll M2 sul s30al 8-A8c gLl AUS 82 cmfellows2026@gmail.com
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Department wise Projects and Allocation of CM Fellows
GR No. GAD/MSM/e-file/1/2025/6138/ARTD2 | Date: 26/10/2026 | General Administrative Department |
Government of Gujarat

$H /No. | Department/ Head of Dept. (Qeuwdumiclstl CI.Slcj ollH $Al/
Fellows

. Primary Education Dept. (Nodal), Women | yiy@s ﬂg{u (Qewot (slSA),

& Child Development Dept. HEAL wa ol (st Rewol
2. ICDS, Women & Child Welfare Dept. ICDS, l-l[%c'tl WA Gl SCRALLL 1
(@ewot
3. |[Education Dept. (Primary & Secondary @l&lQl (Qewot (ulg{[ﬂg Weal 2
Education) HeuRs @&LQL)
4. |Health & Family Welfare Dept. WRLRL A YRR scURL 1
(@ewot
5 Urban Development & Urban Housing 933\ [Asta AUA 223 9)& Qe |2
Dept. (Qewot
6. Agriculture, Farmers Welfare & 5@, Q§d SERULLL Ul AUSSIR 1
Cooperation Dept. (Qewat
7. |Water Resources Division (Narmada, Water | egn iu@ yewol (stiel, n 1
Resources, Water Supply & Kalpasar Dept.)| dju(@, w(l Y6l Aol SEUUR
(@Qeuo)
8. (Tourism Division, Industries & Mines Dept.| ycjiiel Yeilol, GENoL Wal WLl 1
[Qewot
9 Forests & Environment Dept. Aol WA walaR L @Qeuot 1
10 [Hon. Chief Minister's Office Hlol Hw).[';[lgﬂai staldu 1
11 |SPIPA, Ahmedabad adlul, AHELaE 3
12 Panchayat, Rural Housing & Rural wgpl2d, AUHOLE [az.ﬂQ[ ua AUH |1
Development Dept. Qs (Qauot
13 [Energy & Petrochemicals Dept. Gl wal VAZM s (Qewodt 1

14 Planning Division, General Administration | 2Qlogel YR, U HIA cdlcle 1

Dept. (Qewot
15 [Labour & Employment Dept. U Ual A20UR (et 1
16 Sports, Youth & Cultural Activities Dept. | 23 olH A all WA alg@[&g 1
Yg@lall [Qewoat
17 [Social Justice & Empowerment Dept. WHUES 22 A w513 Al 1

(@eat



18 Tribal Development Dept. 2ot Qs (@Qewot 1

19 [Ports & Transport Dept. ole W clgotcaucsl? @Qewdt |1
20 Gujarat State Institution for Transformation %Al AU gyc%éla?iglo-[ SR 8
(GRIT) 2lo$lH2let (GRIT)
Collector Office / sAs22 5A3l
1. |Collector Office, Vadodara sAse? ga‘ﬂ, aSlERL 1
> |Collector Office, Surat sAs2R $A3|, Y 1
3 |Collector Office, Bhavnagar A2 5A3|, Alced1R 1
4. |Collector Office, Rajkot sAs2R A3, Awsle 1
5. |Collector Office, Ahmedabad A2 $A3|, WHELALE 1
6. |Collector Office, Gandhinagar sASe? 5&‘&’ audletorR 1
7. Collector Office, Junagadh sAseR $A3|, %llold 1
g |Collector Office, Jamnagar sAS2? ga-{l’ K HLOIR 1
Municipal Corporation / HslatoR ull@st
1. [Rajkot Municipal Corporation A8l HsletorRU(ASL 1
2. |Ahmedabad Municipal Corporation WHELALE Hélotal%ul[aSl 1
3. Bhavnagar Municipal Corporation @LcoldR UsletdRUWIASL 1
4. Jamnagar Municipal Corporation o HoA1R HElaldRUASL 1
5. Surat Municipal Corporation Yl HALR wl@st 1
6. |Vadodara Municipal Corporation aASLER HElI(R w@st 1
7 \Gandhinagar Municipal Corporation Al lletorR HsletorRulAsL 1
g |[Junagadh Municipal Corporation %ailol3d ]_[@[o-[:)['@l.u@gl 1
Total s 47*

* LAl dallu stalsuul uieoll ulsaual 2a 47 3l Que)s wuatl w1, % ¥, did(ds 23l
UHRL UR ots$l scllHl 1Ll

* At the end of the selection process, 47 Fellows will be appointed under the CM Fellowship
Programme; however, the actual requirement will be determined at the appropriate time.
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AN], Ase dighs/ AcARASH g% sI0dd deUisd]
A &AG Maldoll ey sd),Hlofledlor s3] guidiguid
Alyallofl A2l $211.
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Ay sdIsRlell cudfFed 21615 dUIR SAUIHT HEE HOR.

R. digdoe JRId 2dloid Al iddd [Aeidlell 2dgld
Aol ydl dlésa (Culture & Youth Vertical) a2
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Acif@d JarRA HiZ %33 @aldl 2au sdl, [@ardar
Yo, HAIHERN Al Yoi:[5:51¢fotoll otafall IR SA.
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o | Yailoll A2 W¥UIA [oRIEIR YEa Aal [Ecidl
Qs & .ARA¥2IR &y Adl RiIfEd [EcioNal
SRR ¢42Y ol ol [GRIUR &l ddl gegilal
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o JRYERH GHR 50 9 Y] agy &ld] A .
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o RYER Bl 10 U] YxRAd A¥UHI dAUI2 S
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o dIgsl HIHAAER

o | AYollHi AR of|—HYR di VUl AicinalR
AEsI3

Jid A(Es13]
Micdy 2edoe
A1 Aeld Aaddl dideRAdd saidle] diffs vl

o aidloll uiRlg HIZ AR s2IA ddI] HISA dHli
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o dlcidlali dls AAsIBe2 ofi U]
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sis oledia ddi BxRui diendl sifsas11R idl «i¥]
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Y4l GuRed Yl IR didilai odl 2YSe 52d
AsIBoe  oiciR  Yoll ASIGo2 ook A1
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U2o] AHIEl 0l g A5 dH .

e Si? 22V Udezd] gl
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e | ¥ali 100 % AIEIR A% UNoeall d2is B. Al
sioid ¥AR dicidle) HiER sl-Ris YR AR
ddlali AsIBo2Hi 2lo252 sl ARl 284 Ud
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IR B,

46




o diciiEdl ofl i :
A1 A6RIoT AN JYRUI HIZ MAR UAIR0li HIEYH
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dleiieflAlef] 2110u s3] ddal A6l ANl Hi2 %33
AIGR Y14l ARl GUeey SAYUIHI HEEIU
di dd H1ay [AsAI9dIHi 2419
o Mi®se ddilkAel [Gaeis :
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| Alyotioli AHdISI Hi A0dI dicd] ASIY B
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Aellofl A%u0fl yd ulai aAdie 2 B. GaRHi GlolSisl
(¥enel Aol EfFRI @RI d@AISoll GH1AIH el
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AHID[AsIol Meani A [AdARIAI uel R/YAIAR 82
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APIRIYISIAY, UIRAS AR, HRIY Sozl U2 K]
AAaAall dicng] dRid 28] uB, X SR &RI Aol
ANAIHI AMNYIHI A1) 81 B. A1 SRERINAR 191 22 Aid]d
(A UdRIHI UINRIRIa Al2iRdllg) 2cR oIy &g ¥
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AIEAA [AsRA [Qeiar &Rl AHIfEAA URUR] HIZ 2sIG
Aol dictplale]  AIX(Asiell dsle [aniel sl HI2
AHIFAsI A3 AaS[Ae Aol /HUIFseH] HHA SAIHI
A1d & uReIH 243U AI[Ex(d URARIH A1usHi g€y &1
A1NA41e AHI[¥[Asiofl MaHi &dl YOI ©21S] diol|
SRV Aoy Ria AIEA(A [QRdR1HI 2425181 &1l Gefl ad]
Aaddiel yer a2l diiifedd gy 5. uRdRdl ifds
RidiRl & @ai 14l AHifE(d udRlell ollas)/ Ydioil
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udRl HiRz A1XQAsioll dsle (eiaiel sdlefl  [Enai
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8 aal s UiBslsel HIZ Alde AR AS] Vd
Bduleaidi daRl adi AilEAnlad yRaRrledl AlusHi
gt Y1y B.

3. AUsSH va Bgdso [AAlY Aol del AldIR Uy
AleRla Riug gair AqAdARd AiEA( [AaRai
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4, ngArRide]l didld: [Faisad ke igqiRide]]
didld Zoglail Hicanel uld 9y YEIR ¢,000 &
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qaRdl odl Al JAUddl d@l AHI(¥[ASIol AAAHi
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Aol A1gol 1241 A1 Yi2Id clotigdl/Adl 529
o gy 2026-27 Hi2 Audls0l AlYatl duI1R s
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(GRIT) AR ffoea’]\agqm
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¢ | gslalll@is HieR wdiot (Economic Master Plan) S REIEIRY EMP sislae?
o 2R — 77 UI%¥sz (Saurashtra - 77 Projects) Efo%é]\aﬁw "
- . 2loAs1ai ol
e EMP 5345 850 AadIselell Mailco] Sei Aalifc> (GRIT)
2l HlloreRal
o Ul¥se &1 €RAUIHI A& A ud]
o Aid—(deo(Y Risdof (Inter-department
Coordination)
RG | gslailldis HieR Ldlel (Economic Master Plan) oAl AR EMP sislaie?
® d — 56 MIxseg2 (Surat - 56 Projects) godlejRlal §12
o EMP 3ua5 3501 2aicls2eioll iAo 21 AolifCife | gloRisRiol
ol Alloi2 ol (GRIT)
o UI¥se &1 GRAUIMI A8 A U]
o Aid—(deofy 2sdoal (Inter-department
Coordination)
30 | fafdfaaiel 2 Adl [Qder ulBAilaI wgﬁhs dd | sQse2 sA3, saseH], usierl

2AWRS A[B21Hell BUAPI sld J¥RId A¥AAI e

gsierl
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vidlai oidllol siRi211cl 2101 Srsdig) dldidREl oy 529,
AlL.AH. 3cloll s132013) < -

"yRidHi MIglds sMel 2AERS wUHAEURIR] HI2
Smart & Evidence-Based Framework o (siaie:
ussiRl, Ugdlall igeid], 2solldl® ia oflfdald
&dalofl daull 2Acy14".

Hislas s ugldetl viga Guailofl dsiifois 2icMel
SAUYIH| HEEIY 2R,

HIs[As sM¥all 24=Neallal agf vgdl 2A12] dd 24uaid d
HIZ agf AR ugld Huasl.

AUHI glgoid AHY [ClolfSud [QRarRAi Higlds sy
AR01d1E] &g A5 dH & ¥ A1 [AdRali Vgdlal dgf
AR Ad HEEIU YR A YXGioli SRISH Aol
YAUR.

o RAWAAI MIglds s olicid Ulddl sIFsH]
A1yl (ARl AU S3al AYAHT AYAHT dg
A1 Ad Misfds g6t AHc1S201 HI2 YAl 5.
Hislas s iz [AfAe AxoliAloll 860 YR UAd
Aoiuidrell  Gudod]l 2 uldfoiysadll [(eiHels
SAUYIHI - AHY H1G2AR] Aol UIUR HI2 rddAce
Ayo] ofl uieall ulbuiHi Heezu ag.

HIs(ds gMWail 24A81RS AHdIS@I HIZ AHGIAR [Bes
[QXle 2Hal §M¥ uidlali AEsRA dAHY Vgdl 2118
AT s3] geludl day diffis AHAlell (oRISAWI HIS
2AR81R S211A [A2A] — ABYIH Y SAUI Aol UEUR AR
Y Aall 59.

Qoo 8500fl [AMAE viidlell gsl sAINA, A% gN
Yle1gAT2], s ([Asiiol Sogl, A2 A2 ¢.51.dl ¥
Qe s oS sluReel 418 Rusda s3] Miglcs
sMWo Uy 98 A Hi2 ¥33] Hlfo1ed]dl 5 ol Hlilkd
dHe 48dId IR SAU.

HIBdl vidl XAl 2AS1Rall Ao [N HI8 RASCHol
53 wiglas sMall uedlA2] s 24 [Asid Qe
85010fl . Ad. U121, H1Rsd Aces ey 2udll s 4]
AlsciAal Mislas Fsdini A46sR [Aeidr dxy 18
2iscol s3] MiIslds s Vd VeRNali AAUIRI HI2 10
Hlofle3Na1 il 2addIR] sA9d].
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B21-AUIAd d1deiod ia [A=dNE]
9. {UY Bagl:

sase? sA3, Ard

sase4], Yd
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(Bl¥ed oxid Uledd [(A=awver: [B[Red 2Rid
ARAZAcA 2ol Uled W2 1dd] Qe 2Rl
Selg [A=avel 524, ¥E olloRslal Had] AdRA gy
%SUl, 2420 al UReRls cialid] s,

A1ogol1] Vol SI5H10] HEAiSal: (¥l S2IA AHAH
YsRAAl AR 212s1R] AYaliAl ol sIFsHI
ARASIRSdlg] A1Bos Addall 21 AlslRd YRSl
$94.

AR Asslofl siRfaindl ggrdl: sdszd
AediHi - Hadl Ay ARG dssl ag
ulRenydel]l oal d Hi2 VeS| 2ol SIdI-Ug] S2i-

(Kol 2591 524,

R. [¥&l satlall 'Hloedes SAGS' Hal AM[Axof iU Icol:

(¥ sdseel &Rl AR ([QeddNofl ko0 &fl gy
ARl Aed2idl S41HI AHIA B, 2l cIcidal
elatAHi Avflal ddid [ActoNofl s131207] 240l Alxalis]
32l Aisadl As 'AogdEgns SRAGNS' ofl a1 5241,
Al 3AGS as] Assl Hiz %33 Aissisla Hilsdl,
Adlifcilesa RUIZA 2Hal six2flell waila (Progress
Tracking) [Risid sds w2 Gudoa s:upudl, %l
AHJyoll GiRAUIY Y1y Aal (a1l s5U] AU,

3. [¥&1l s2iloll 2o MRgd [ANlq] [A=avel:

A& [Adel gl (PDS), dgydl Adidl, dus
[Rigiel 2ol ARPY Fdl UII3U AoAlall AiSSIAg]
RuA—21gH alAIRA 5.

SWAGAT 2laidigol siFisH 8601 ddy [AfQg
Al i adl sRulel a uldRuied [Aeavel
s3] ai1o1Rsloll Uo) ddd [oiElol 59,

¥. 5d) UIAe] 24018 s1349013) 240 2salldIDall BU ol

RYERT Aol dididiy  dl  slwed/dllds
DAY U HIlkdlg oflr Bai, wIRERIu
goeldxad (Al), a2lla dlciol el aAd dodey
WIARIa (NLP) *d]l 21adat 2salldl®m 93 [A=dyel
$9.

el sdloflal, Sei 2426 2Hal el yoflseldd] ulkyr s1e
&lal B2l ([ARRYAIgRRAot 2ol AHA SAI IS
cidiren gglgdl daial ygl uisdl.

u. 2U(Ad ulRenal (Outcomes):
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o 4glyd] sidarHdl Al ¥UIGEEIHI alluIn YeIR] dH
el AlgiRd uRrels falRil.aPIRs AdivaAi g,
disioll sRauglai aeisl 210 agladl ulluRAHI 2dd

AUR.
3% | GllYeldR [¥e113i MdIRiol [ASIRA sase: sA3, sas241, ™igaiorR
ydeyfasi: CINEETE

HeRI MIdRie® 2Ned &Rl .24, 29w 221NA &g
cildotaR AldelRds Ad AlRgetl Hecayel %dIs] IBAHig]
SERITERD

MidorR (¥l alfdls 2ol A(deIRls UdRddfl gl
[ARre 210l A B. UIfddien Rad A4 ydd Fai €aiof
QeulRig Aigid 8. ydd U HIZl Ava1Hi Fot AH[E
AHIAdi & Aol E1—[AEHIl] gl 48] 2419 .

d BGWRid cildoloRe] dud®R 3[ER, [eidHcidl Uad, eldl,
oNYall®, [oivsds Heled Kdl gifdls del eRAUIS 2940 Adl
Ao AldsIAS 220 [¥elofl UdiAal HdIHi [AAedl GaR
8. (¥a1 ggladldal el leidaaiior Uae, A2 [RIV—a(S82)
1S al dudeR 3lkal Hecdall AUIAIRIS 29N a3 €11
8.

Al dHId RANa Asclly A1 Asla “aifdls uded +
eRUIY udeal + gsl-ghosy + By gRXH + doumy
Ydeal + 2134 Udea” AlgiRa As As(Ad UdRda AlEe
[AsA1adioll ofieuln A il &,

2PN 9uilai of 1A Y¥oiall MIBsSla [Fe1 MdIRial sAdIMY
Mi®se dil3 [AsA1gd Aoy § :-

ailds udiRiei:

AdAa-vifciaien dgdumi Hiavisla Wgse - A9
AQAUR), A0 diga AdeR AR, AiBlAs [oeal,
Y151 vial 2182 Aled (A1

(Givscis Heled yATdeA—AH1€AICHS Udiial HI¥Se :—
aifals 220 2118 ged] Hal eRuIS UATURRIA Fsdl [ASI
el udIReal:

AMuolie dgld MdRIol MI¥se 1= YRAURYd, U il
yaigridll elkuisisl AA1€1Rd M1l

el dlla & AdelgH udiRia - eRAIS diRAI, dllY
Aol AHA 221(01s A A1 FsRd [As1.
SESESURVEIUETEIRYETEI R

Ja9ER UATURERI Mol Yl MIX¥se :— ¥aId] HieflA], uafl
(ciR12ie1, uslc Aied, A1HeIRIS UUIAof

B32% udIRial:

AldelRis vial ARS[IS dRAN LRIUG ABRR-CHIYoIR -
&lew dls, 2Aislds—RiE), A, waea ial 2AiRglds
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I ICE)
€idR1 Vial GlIdoidIRell AS[Ad MdUIRie [ASIR :
o ydi{1Alall AsICI6l 24 Y] RISIY
e oilgadRal HIo pilgrimage destination adls oiel
u2g multi-dimensional tourism destination 313
[Qs211d] 2Is1
e Dholera #i 11401121 business Visitors o eiideiolRall
YdIAol 2201 418 AsdIHi A1d] AZ
o 22(ais Ydliall Hie ARl dsl Glell a3
e 22ifcis gled, 22lRee, UlRdesl al dlall AYI|Alal
dicd Hofl 13
® 213y Aol eRUISIBIG [QRARIAHI A1 UYI ga?]
QASIY
o 22[ols 62ASI Aal Ui A2g[dal UicIGa Holl 215
e qidl PPP 2ial private tourism investment ol dsl
Glefl g 213

A1 Ad cigedR [¥aioll gifds, AldaRds, AiRslds,
sed] 2Hal eRAIY dRAIA RAslia A [AsA1gdiHi 2419 d)
[¥ellal 2A1R1goll HecayRl gl UdRiel Sog als g
H¥od A MAINA s3] USRI dH B, Ul ([AsIH w19
291fcls 218daa da, A%2Adloll aid]l dsl al 2ARA AUl

elRIsisloll [AdR1HT 4] [AsiAa yel UicA16a Hofl 215
2]

33

RRy ARGNAI Uib adl 211 Hilkdlq Bislsd R=ANe
s?la [¥e1ol Overall Governance Picture, recurring
issues, inter-departmental issues, #ecayel (el d
daofl follow-up Rafde 2add monitoring aiie "District
Governance Intelligence & Integrated Review
System™ [As114q.
ydeyfasi
(¥e11 seiofl ([QQe A@fGA  ([¥eidl  Governance,
Health, Safety, Social Welfare 1o Development 2ici(€id
HecayLl oficidlell Add el s 8.
A AfAANHIY Hadl  Hilkdl  (Xendl  Overall
Governance Health x4l #Hi2 Hecaypl 8.
o AHilbd [QRQY AR 240 [AciENAT [QuiRRH] 28 &;
e (sl 210l Action Pointsej consolidated follow-up
%33 ®;
® diRUR Gsdl Yelilal cross-committee A idid]
%32 B;

sase: sA3,
A%S1e

sAse4, 21%s)e
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o sel] qg [deidllal AisOdl HalAl HI2 convergence
%33] ®;

o siduigl olie YAl outcomedll systematic 2+l
%33 8.

A€1¢l eldoll review mechanisma g integrated,
analytical 1o outcome-oriented cisiigdl 12 dedicated
analytical supportol] 211942sdi 8.

Mi®s2 ¥q

(el saiiofl [Afde AMANHIE Ui Hiledlal A8]5d 240l
[Q2aMa s3la [¥enol Au2 gelad] Rafldd 2isfca Ris
AR 529 d@ll AU siidIE] Aol UReIHG] A2 i
g2 Glef] sdl.

Mi¥se Gagl

o (AQgy (¥en saiofl ARGl sidUIBle] Systematic

compilation 214 analysis s29.

o Hacyypl (ol 24e1 Action Pointsej consolidated

tracking s29.

o [AQg Al v Hlkdld Agslga  sdla

District Governance Picture duiR s:9.

e Recurring ia Inter-departmental issueso] i1

sdl.

e Pending 21l #Hacaypl yalilq 2udd follow-up s:d.

e Action ugl &3di outcomed] alai sdl.

e Collector-level review a2 concise 2ia evidence-

based brief durR s:9.

e &iddl review mechanisma qg integrated 2io

outcome-oriented ciotiad].

o x33uId Yo Al-enabled toolsail 2eius Guaie

information processing 2ia analytical reviewa
qgy s1¥2iH olalldg.

CM FELLOW - si¥ 3ial ¥dIciel?]

e (A[Ag AMA(GAail Proceedingsq [G2avel 5291.

o AMMAuR dur  Aendgr  Hilkdle  structured
compilation s=11.

o Jecyyel (sl 2401 Action Pointsej tracking se9l.

e [QfQa AfAA2NHI Gedl common/related issuesq]
cross-committee analysis s21.

e Recurring issuesdl 2A1aui s21l.

e Inter-departmental  issues  follow-up  =2id
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coordination s?1l.

o siRiqiel oliE YAGI OULCOMEd] FofA4201 S29.

e Collector-level Monthly/Quarterly Integrated
Review Brief dui? s21l.

e Gudoe g2dide 2a Committee Proceedingsaiell
Hiledlotl extraction, classification,
summarization ai issue identification a2 210y
Al-enabled toolsoll Guailal 52491.

o Al-assisted analysis i recurring, related 2iq
inter-departmental issuesel wiaf@s wlau sdl,
%33 Hioidly usivell oile Integrated Reviewsai
A1Ad 521,

e Al &R duar spAAd summaries, classifications
21991 analytical outputs source documents/data
A3 verification s?la final review material diR
522,

KEY DELIVERABLES

CM Fellow &1 yuvucd oflAotl outputs duiR sl
A19QI:

Committee Mapping & Review Framework,
Integrated Information Repository, Decision &
Action Tracker, Recurring Issue Register, Inter-
Departmental  Issue  Tracker,  Collector-level
Monthly Governance Brief, Quarterly District
Governance Review, Integrated Review Dashboard,
Outcome  Follow-up  Framework,  Standard
Operating Procedure (SOP), Al-assisted
Governance Analysis & Review Support.

37

sildal dl glast digsiel QR 231 /AE [@QdRIAI
UlHIRAI EARAle IR YAl AHA oflAIRIYIN1 [AdIR]AiI
viell erRidiofl A3Alel1 [eidIRe]

1. yvseyfd:

sidal del gasi digsiel [QQg a1 /s3] [ARaRlHi
AHIAI €A1 AR UR1Eall 2434 oflRAIRIYINT [ RNHI
yiell eiRidlel] 2AHg1 Al HA B, Fail SIRV) 12d 1A, BLIIS
(AR, Udloll «aflal d&ir &2 [Fasdlal 21242 adiol] 2418
29101 alIdIRSIol AARYUR Al oA HEIAlall Alciol]
$A1 US 8. &lddll dAIE] vieflall (aisidofl cigeief] eiadi
a2l gexd] uiellotl ggRIHi B! AHURJALA J4lotHi Al Al
AH2Uloll SIuH] BBd HIR As(Ad HRNYal 529 %33 .

2. &lddl Rald:

yiell elRidioll Hud SRENHI Ayl $al% U8, U1

sase: sA3,
AUHEIYIE

saseH|,
JHEIYIE
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sl /sidell 2] 21udl, scad/YlGlell  olleddls,
lNRAIHI Siu/sUA a8l gexdl vieflell ggRIHi AURAol]
AHI1A0 Y1 B, 211 yiefl eRRidl 28Aofl AlsSA Y S7
2YNYR 2slolsd 2AeYIRA $4] %37 B,
3. J[Rd Al¥ali:
sidai-elas digsl #ie Integrated Storm Water
Drainage & Water Management Plan duiR saiai
A1d. A iddd oflA Yxoiofl s14213) 618 el 241!
o digsloll dHId dleR—-dlSid gle—2les GPS/GIS
A1ed Ra Aol 529,
® &idall YRAIE] alla, si, scUe, YAyl del ged
uiefleil ggle 2sleisd udaiel 529,
o yieflail gexdll ddIal Yoi:21MNa s3] %33 2201 aidl
ol /&A% digfolofl eyl 52d.
o el AAAIYINI SCUS—Y[EAI Al FAY 285U, ¥37]
YO g AHAIYI0 UM 3UidRRI 5.
o yieflotl gBRIHi AIdd] AldsHERI/AURJAE A 2NN S7)
Acifed [AeoN #IRsA %33 siRidigl sdl.
e 1oy 2NiA RuUIY e, AssH, daig Glsl sl dl
gA1E]l vieflotl AA&6l s1349013] 5.
o AR Yd adid Jud ollal, sid Ad scdol M-
Hlo2fol A1 210l HAHA Y[R sq).
o AHA UURIg GIS ulbRa Bed HilsieRa dl
2NdR Wdlfdg 2521 5.

v. [Qeid(l Risdoi:

Alyollall 24ASIRS AHAIS2 HI2 HIHAAER s, dIgs!
UARIA, oldRUIASI/281(01S 2RI 20281, HIS Aal HS]dl
[Qeqio1, bARId del 222, RIS/ snAulc (Aol del o
Aci(E1a ([AetoN a3 2isdot 53 Ysa A 818 ©RAUIHI 419,
u. AURAd ulens:

Al RAs(Ad A ¥alloll AndIse] sligni—easl digsiHi
gA1El uieflel 15Ul 24al A2y [oisic YloiFa &, yiell
CRRId o1l SIRE] 2| I &R [AASdla edl gfSAlotai e2IS]
2R al allIRSIA UHIRAI EARAIol Al H5clANHi s2ls)
1. A1 418 aRA1E] vieflotl 2426 d@l ofR1e] ¥ RUIYA
yel MlcA180t HORL.

§. PNl sifaigl:

g I-glasi digsiol uiell erRidiel 214202d (ARl
AYsd Ad &1 93], QNUR AHRAI I %37 siAlofl A€
dauR 531, Mieifdisal o DPR/Rieix dR s:didfl siRiaiel
81 €RdI YRUd B.
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34

"Integrated District Human Development through
Smart Anganwadis, Nutrition & Anaemia
Reduction, Child Education, Interlinked Libraries
and Community-Based Tourism™

Mi®sedl yua Gazil (Project Objectives):

1. ™12 AidIdIs]:

AHidRlIdISlal [B[¥ed dHal goersed dloial Aoer dls
[AsAg19d].clIng—AHofgN HIOUISIU (AL Ged]
sd.

olasloll Yl 2ol UINRIof Hifore[2al ([ea [AsA1ag.
qicl2Alefl 2B ci12MelR] yfoiRia sdl.

AidrRIgIS] uRglio>d SRAGIS dUIR 5.

. JiNEI 4 AleHAl GgRer:

SIASlol] UINERI 2cRH1 JUIRI dldd].

Aol HBAIRA Aol [5NAAHT A[GIHAIe] MHICI
g21sd.

IFA 2cdeeil GuAlalg) ouidel  (Compliance)
qgRd.

22(ols E A18IR Al Rd HISA
QsAlgdlL.AidIRIYIS] /AAIRAIHT - UINEI a1l
(Nutrition Garden) [Qsidal.

GRY A aR1ddl didiRAlel] dadl A1 5],

3. ol [R1Ael d dIga?] deys:

HINSIHI  didel  24g(coll  [ASRI SALRAIO id)
AidleidislHi 2B slolR 2evdl.

1A /AYERI S AgANA 221ud] 20 245y s2d).

ddiH d1ga2lal Asollen 2418 Asdl (Interlinking).
ydslodl AH41U-a HI2o] dl2u§ olalldg.

Holgd 2al [5¥ed diga 213 5.

¥. MdIddl Vid 2¥Ifais sllai:

A1l el Udiol Vial dRAIPIA 220gf Aol 5.
221feis gldgRial A1 [Rigiel 418 Aisad].

olasl HIZ BlRey sHU GlallddLAYERI  AIeRd
udiRiol (Community-Based Tourism) o Mlcii&of
AHUg.

HdiRdel MdiHi - Ydiallell cidlleiR]  ggrdl.2aifes
SIF19R1 vial A%3AIF]al UdIRiol 418 sl

. [¥e11 [Asi 32AuciS:

sdse: sA3,
ST EER)

saseH|,
SIEETP)
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o UNel, AlFHAI, idRIdIs] gogResU, 2§A 25141,
diel 2:dl, YA guyA AAal Udiial IRfleld] Hi2
Hidl isiy ddi yusist (KPIs) [AsAiaql.

vRIdie Mi¥se disd:

"Smart Anganwadi — Smart Library — Smart Village
Model"

u gl a0 Al wRie 3 ofl~all HISA U2 €1RE)
AHAdIswl 52Y;

UIE AdPIRIYIS] — 2UY Gllas — MIR(MS [RI2iRl Al
Aol Slol — A dIgAI — 211 digad] — [sf¥ed
(¥l d1gA?] aeds — 221(a1s dIRA 2al Ud1Aal [QI2fl

A1 HISA g1 5d1=(lUd 2ure (3¢S saUlaioe, HIU] QISR Al
uRenHl ol A4 ([¥e1ni YoRialdd (Replicable) s?)
ASII AG HIOY HOR.

35 | weni wda RRe Ry agd), wfis @), | 5G5e2 5A, sdse:4l, ollolg
ollo13
digesdles del oflRNel UdiRicl 22 di% ([AsAIgdl ¥
39 | MHodIR [¥ENHI ciaid 81T 1ur-A (eld Yl MHoPR) | sdAse? ST, sase, saotoR

YR sAId [G1d1@1 Vial 1] fRaI
Mi¥sed] yua ugRiil (Key Activities)
. oRleid &1gd Aua—A (gld &l noidR) As A llse
ol ¥sRUol LRI
o 2usHId HI2 Adeaifld 20qf A5 AsE] 1[5 5.
o £ld ¥sAal AlBd 10 Fedl Adeailld 2 Hie Ase]
(Ex1¢fo1 d2u1R 5.
o U YU YSRAclHi HI2]l YURICHS 58I §.
o 22l 3220 U URiofl HiuIs]y YfAUIRANHI AU
$91.

R. SIgURl0] MR12Y ial sc1el (Driver Health &
Wellness Initiative):
o HHIFd 8C AS—AY Yloiof] Iy,
® 20,000 SIgUall 24R12YU duRiR( sd] (FHi Hiviof]
AUIA, SER CAIgoSalRd, CAS MR Aal ¢dS 2R AIAd
8).
o sIgURlal A (seqf [Aarel.

3. 191 A1aiRa Hisl Y211 My fTA1 (School-Based Road
Safety Activities):
e Yoo ANRAIHI R2iS] Hi2 3 ol ¥ sdlisall 2fcidol WAl
Audl,

e o AINRAHI Al Hi2 As Age] 12A(d 24

¥1Hal121R
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AL,
o R "Ag28d Hla" [AsAIYUl.

¥. slgldal didla siRisa (Defensive Driving Training):
e 00 25d o, 9.21.211R.2.Al. (GSRTC) 2idl
AHa121R HelatdRUIAS] (JMC) ol sigful iz (554
sigdar didla ygl uisdl.

3<

HalodRUIMGSI AHIE AldoRt AJAd Ysdlswel, Miilsed
A(dA (5AgL]
Q%o al Hua GaAl (Project Vision & Executive
Objectives):

o [RAfseuxiefl  uURRASed  dlddloxd  (Reactive to
Proactive Governance): diidilks sRale s2 vl G3d
diddial ¢eqd, el AdlifAfesd IRl 243A1RA Bgd d
ugdi % doj siul [sigRel (Preventive Maintenance)
$29.

o ¥R Algod va  sAIAE]  AReA:  sRAUIE
Yolddol (Repeat Complaints) iesidl AdiAlof]
JRIgdIHi 9gRl s,

o HIgsl-Add SIS RisleligRRAct: HEIGARUIES ol
dHid yua Key Performance Indicators (KPIs) 2ial
ollPIRs Adidlal BRAGS A1 Rud—21gH dlozde s3]
uiReels Aal 15Ul Hfei2Ra1 221N d 524,

A4, 3dl (CM  Fellow)dl si2fldl  (Key
Deliverables):

(A) 2MNaocxt Rizexd] 21 [f4a AalifciZ24 (Data-Driven
Grievance Analytics):

o do2[Gxoe el Afa: CPGRAMS, PG Portal, $2ld

33, R0l AU ol Iz ofle U Hadl dHix
sRaIEle) AIS—Igx 2o Rloi—dl1gxs sl (Heat
Map) dJIR $:9.

o &lg-dIcyH sRUIElG 32 5125 Vallfd24 (Root Cause
Analysis): olPIRs YfAGRAl: Rdl U uisl, As
43301, oie 282 dige.

® fol SUA RUYRYMUol: SIR—g-SIR Gy sASAclof]
AHUYIAG!, Aol S[F2I AIg2A, uisdl JIR.

o yiefl ua 212 ldisil g8d uiell /2191 VR
AHRA1A] 2al op210] 212 dIsy.

o HEYd al [5¥ed AdiAl: MUl 2sA [CGifdal [Bes
ol AloldIga AAANc2,

AXSIe
Helol2RUI[ASI

E(BIENC

s, 2A%sle

H&I12RUIEISI
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o Wsidod 205010 sy [Aeid /e § Slegiseall
[AdRHI dI2dR SRAUIET A41T & Hal AHUHUTEI (SLA)
ofl eidl Y1y & doll dglad] 2816115 AR s:A].

(B) uRifsed ol dR1-2Adct A5(61s3  (Preventive
Strategy):
e (UsAR allsielRar (Precursor Monitoring): =ulaiR4l

Ysdl 2122 AslY, 1xdlall slA—AR(E5101 Aal AISSH
[Qraridi yiellofl digollall AlBo10] 121G (G122l
524 ¥ SRAUIEN o Geust of I,

o [2lx%al glsdds gu (Closing the Loop): sRaie
'Disposed’ adi ¥ RiRed &Rl 221d2s IVR/ISMS
&Rl aPiRs Al glscls Adl. ¥l diPIRs RidIN
@sd s dl sRAE ARV SRl RYfolRiud
s[AciRall 3RAGIS U2 'Re-open’ Yy ddl g
aNsydl.

(C) %26l  Rud-2igd  dloeda  (Dashboard
Alignment):

o KPIs U3l vial sA2ARIY Hlfoi2fear: 218 2]
(2101, 2Yd Alxoil, MU 254 sASUa, AllEs de
Aolydoe ol Aldod AlYRlel 22 FdI H[d HecUoll
Aissilal 21615 U digy ¢loede sdl.

o 2uclol &Y Aal FHxo] Hllei2far: HIuH] A21uU1010]
3321, Hclol B AoeRlofl s112M13] 240l Yy HOvISIY
3Med usi (Projects) of M1AA B2icilSall sigfelRul
HYH AHUSE AvIg.

(D) feioly ufsa i Alsxssyled RUIRa (Executive

Reporting):

o dad Nldlall dle  WYLIR/Ud  sRAcRHlA €2
21564153 "Executive Grievance & CM Dashboard
Analytics Summary" duiR s3] 9 sdl. g% ial
Al 2d20fl Fvs HalotdRUIGSIOl Best Practices
AHeAIRA 53] 28I[cis gglaeai AHudlsel sAaq.

YRl e geuse (Expected Outcomes & Key Impact):

o shuldi ux &l 30% ol Al gaisl: skl B3
&I21 182 shu1ElHi H12) gels).

e xsUl [(asid (Improvement in SLA): skiglall
[GISIdall 2ARAURA AHUHI AL,

o sM@oR  sART YU B TAGS &R
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HelodRUI(GsIoll s179(130f s1u], uResll 2x1a e2i-
AHlgRa HlleizRal

3C

3] sURIg ARAIRAsHPI — HUIE] 2d gl sUR]

MI®s2q [Axel iad Huay GaAl (Project Vision &
Executive Objectives) :

A% (Vision):

o 2&20ll [A2dRAI dsiifals, 2516 2Hal PRA-de (Zero-
Waste) 211e1Rd gal sURjA dd el (SWM) yelid]
221N 5.

e sl Blld W ¥ doflsel (source segregation)
qaiRla @a{l A2 2ol AoslBa A1g2A Uell GIR
oifsdd s24.

o AxAHIE Geun dl el Uiello 142818 3d Ylgswel
s3] dal AArusdldl HRsd Yol:GUANA s3] UTUReIe]
22101, Vol 248 deI 281G QB [o1Hil $29.

yua G231 (Key Objectives):

o 1A AABAat Hal sASRAG YERRIT  WLIIS Aol
Yuid]l AsalHiE ofloll, sl 2Ha AuH] sUJA 100%
A AsBUd Y1 d YlolBd 5.

o VIR elddiHi dlg:  clikN—2ARAd® (Bio-CNG),
dRe—g—22ld / de—g—Aalx| (WIE), #élRud Rsu?l
334321 (MRF) 24al s0225RI0t oS [5a1(cGR1e (C&D)
Ldlog2eofl sIjainal ggrRdl.

o Zel-AigiRa AHllcieRa1:  SURAell SASRUG d1Goilgf
DUIRAA 2521, RASAIYS] (RFID) 2Hal 2318 Ao
&IRI Ruc—21gH Ho12Ra1 529,

o [auHaisIZ]l Uido: 24 @IRd [3Iat (SBM-U),
CPCB 2ial GPCB ail giRiglieil dse EPR (Extended
Producer Responsibility) of 42d uidat s2199.

o dicl uieflo gl Ul@sel s oelHi AU [oisid
s3lal RiRugHI Guilal s3] UaldRele ¥dol 5Y.

o <2lg s diel uiRflofl 2118(sidHi Guilal sq.

e Treated Water ofl 2dl Asl, So22sRUcl Al
Gu1al 54,

e Gcux 2Ad Sludgeadl 21S(cia1 Hi Guilal sq].

A4, 3dl (CM  Fellow)ell siaaflRl  21d 3y
sdicielZlA1(Key Deliverables) :

MI®se difeidal wa  usda  (Project Planning &
Coordination):

UHEIYIE
HBl12RUI[ASI

(IR
s,
AHEIYIE
HelaldRUIAS]
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o 2ciffid [Qeid (A 3 3ylaiRud sluReid, GPCB,
CMO 326§ ial uladl Ayofldl) U 2isdol
A199.

e ulcdas—uigde uiaRRIV (PPP) 350 ulddl [Afdg
dre WIARial MI¥seRuaf 2391 5.

321 UdifdlesAn dad HifeieRa (Data Analytics &
Monitoring):
o sASIal ol 2loUieRlol B2l, WA valogall el
21Adl (TPD) ol U1l Alesiqf [A2dvel 529,
e 2IBos Adddll ARl (bottlenecks) wavfl GRy
A(EsIE]Aa RUIE 2al oflfcd1d aiciHeN 2% sd.

golldol Vel 25eiidi® iglser (Innovation & Best
Practices):

o ot s1gGI%ol, [HAolld, SRESRUGH 2SalldID § AIg[ols
2Ad/ciRN-aIgleian ¥l odla 2saldlDall
AHdIS@I HI2 AMdal Aol URId2 HIFsAal] [551¢ol
sdl.

® o 45N RS Vol AN HIscA (el.d. C40 R1d]»
Jo1RIRARRA) ofl 28 ifois 2R AU $3] @12] $d].

kes B2 uad sdif@dl AwRAReA (Field Visits &

Inspection):

o VIR AlgeRd, Sl UIS ol 2los 22RUddlal]
(GRuFd Haisid dgf as—uidl gousial (TPI) 2419
Jeigdl aurqdl.

STP ol Efeis udie (MLD), inlet/outlet quality id
plant performanced] aifsizf?a1.

Laboratory test reportse fd=dner 24a performance
tracking. Treated Water 2ial Sludgesil Yei:@uziiaio]
AsAdIAl 2Mad].

Energy consumption, chemical consumption 4
O&M virq| [A2@vel.

SOP 3ot s1a1201Z] 11 dofl Evivui,

HIRis /AMiles Performance Report dR s:dl.
s1d2Mlai qaiRl Hi2 Yuall 24l Action Plan daiR s:dl.
STP =2icif8id 3eiq digital documentation =i
dashboard/reporting s:9.

Mi®s2all yua ulkenal dd galse (Expected Outcomes
& Key Impact) :

yfgzella yeiig (Environmental Impact):

Aoslsd AlgA W2 sUA ¥dl esigdied] e 2ial
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AMoi&1GA A1y BeA%Faii ofleuIo ©2IS].

Aarfl dzeall oiRN-#H1gleid %Rl [SHA wflot Yotz M
(land reclamation) adl.

uéIRs Aa Gl 2yran  (Economic & Circular
Economy):

diRN—A1Acm, Glod 2a RARISA A142Mlall Beuleatel]
gdaisiR 218d~ (Circular Economy) o 421 24al 341y
siufRelol Hie AIdSall ol 2A1d.

ai121Rs (A8 Vial AU 2Ae501:

SUAoll ydRYd [oiside] A8 GiRd [0l / 28
Adeiel 2Aesa1Hi YR,

B ARGl Aal aIdIRSloll WME ARIUHI IYRIIcHS
Jarl.

STPdll flediee sifaindiai agRl.

Treated Sewagedll JRignidi JURl Jd  vAlyRel
MENRIHI T2ISl.

s Al viellal Yai:GuAldiAi geRl.

Sludged, dsiifois cyg2¥Uruel 2a  2AefAd resource
recovery.

dlevdil, 3[@sda vid O&M vifdi gzisiel] AsAdl.

A¥JAHI  Water Reuse, Resource Recovery ia
Sustainable STP Managementadl Micil&ai.

O

3] sUR1g ARSI — HaIE] 2d gl sUR]
Mi¥sedl yua Bagl (Aim of the Project):

® fol SUA  RUURYal:  ClIUoPR  HEIGPRUIESI
[A2dIRHT Beust dl gol Ul SASUal, 2loAYIe Il
Aol URAIRII [FReHe alif@RiA s g SURA
g8 Yaial dslifals, yaiaride] 2ia 2518 uglde
RIYRYIUal Al HEH Yol:GuIaI/IA1Ius(Ea aef
A% Ag olaligg.

e A1.d.A. 31 R015 o uddIsr ALAA. 3
R0RSG o Uldal &R d HI2 [olHlell AHAHI W
uidlAle] AolfCiRRA s3] 2Ha AHAGG SIAI—AHY
RiRed [AsAI9d] ¥efl AHUHUTEIHI 3CR10] AHd]S0
e 5.

o [5[¥ed glale Uigd: Uled R A1dd] [AfAe sRuIEl]
AalifGRA 529 ¥l oldIRslel YfAar ag xsUl
alolld] Is1.

o [5(¥ed Hldlledlar: de Aawdloe AHddld de sAsld,
2lodUIeRIol, MIRARIIG dgf uASRS Hldlledlo g
A3 d Hie RFied [AsAigdl.

®™1doid1R
HBlol2IRUI[ASI

E(BIRNIC

s@24l, elldotoR
HelaldRUIAS]
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godlales eucilS:

o J22 sASRIal al 2lofUlelalall o2l Hi2 sid
Rized 2419 Allxsolofl d22 sAsRUa HIZ2 U]
sRAIEIg Fo2lAol $29. A2 sdAsIclofl Adl ag
%sUl clatid] Is1 210l sRUIEN B2IS] RIS,

€ol SUR AYYNololl VoA Uid [A2ANEI:
o 2 o] & sUgall A2A1AARAcl, ol Alge de dze
UIARI2I, cics de wofeR HIZd] loRige de de

HIRAIRI91 52 A HI2 %33] AlfGEA 5.

Fcl iRl 21031d 514213 24al 2selldiDail Guiial:

o d2 HAdwdoe RrReddi auld M.JLR. Hdledldl
[RiReHoll 2AcUIRA 53] ¥37] Aall / JLURIRA U,

® gol SUA  YURYIYal  dHdAd dRe sASUa &
gloAUieRlal, d22 [B2Al9klel el A2 MIARorHi
Aol 2SolldlMall GuAIdl 83 Hadd A of J-
YR —RARISIC2 Y1 2ol HloflHa A2 sauRviige viid
(GIsId U1 A HI2 AU AotIfEGA1A dHey %33 Aol YRl
uisql.

Uia ulkenaii:

® gol SUA UUYIYolal dEf AASRS Glalld] ASIY.
A0l 2429d1, YATURRI ol W82 ARIP™Y AGi(Ed
UURYIHI SR,

e diRPIRSIA AU A1dd] Adii ggRl, sRAIEIH]
g21S] A [FReHAi YaR.

o J22 Aax¥Acedi dllPIRSloll 2% / ¥dIHERRA U
SEELETIRCICIETRE

TU

3HA AdRIl vd  gydide V.2YBA. BdiRd
Aslgd Mdsd el A2 A¥=er A1 yaildlla islsel
¢§ o1 :- s Masd, s lav (One Property, One
Identity)
Yooy :-
AHa12R HEladlRUI[ES] UIA dol sedi 2H1Ad] [Fdsdl 2ial
8U1HdI] A8 YRl [A82Acfl 20l AsIga (¥R Gudcd
o2fl. €25 (Aol Uldloll 2Ad2 281E GIId &, IHi S
A1H10y Al oo (Common Identifier) o2l, 210 21
281S Asollon 218 5 220 uRR( 2118 i1 otefl:

o AR AIEGR: £8AR dla—dd 3.1¢ dIU [Adsdl Us)

AR R.0¢ AU [HASA % [@dsd A R B, RAR

S Ha121R
H6lol2RUI[ASI

¥yfot[Jud

s@9], a2

HEloloIRUIASI
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o SIS elw Y¥H §A [HAASAl AHIR .7 dIU
¥edl &. 4iId(As 52 AUILUR ¥ [a1Zd 6Ad o€l

o yiofl: [@dsd AER 1A AURR 1.5-19 dlY
si4EAll yieflall wsieN 2ARdcy &1 B, ¥ Hél
AvyIH (GlolollaRAd alsieN qud 8.

o Al dHIH sRAUIE HI2 SRAUIE —A olladidi AHidg
o€l elol U AURYNYel (SWM) a2 diSdigxs el
seial Aell¥d 8§, dd RYf¢ilR—kud  wHla al
SYIHA] AS AlH 0 o1S:U1 U AU 52 o1€l.

* UG VALAA. A1 A Mol [GURRI HI2

AHoPR  HBIGPRUIAS] &RI . AILAA.  2A¥eR
[AsA19dio]l s1:2013) waild 60 8.

uRena #eydl ofslol, ociol ARAYel B2l ol Adl
SURY 5 Vofuiciol 43 [AASAd—2dR0ll SIgf 2ure R R Had)
a?fl. o D.ALAA. 2A¥R2 sIURRAcloll [AfAe AaA
UssRlall JEURRIHI oflEUIf ACHYotl §R1A & A ¥LII™ .
Gagal :-

o S YAoud . AL, (@SS A¥R22 22N 852G Fai
s Mdsd, RY6IRud AAe ua [secs gdoe As
AlHIo 2fen] grigd] e,

o .. Aol 2118 Ad—-A1G2 HI2 2ASHal 5.

o [Adsd ARy AR [AdR S Aal dHIH ([HESd-
Adu  Aulidl  gydidHi YURl  sALAYRA,
UdiadflAl, RN%a Reld 2a scaueIsiF] 2s1Sa
$HI: 2A¥222 AT Fsdl al €25 [AdSda dotl Ad]
Xlol 2119 291 5.

o 3clflu yel &1 cle yer Aug W ddl ([Qeqa-
HIASlofl [RReH 20l 214241 U]. viean ys] xd.

Iy Vial gesl -
2A¥222 ALl 2dAHI GlallgdiHi 2419 Property 1D
(uReR, HIfdis, so¥er), Asset ID  (wdHooR
HeloPRUI(Gs! Hifaslofl wala 210 HiOUIPIA Y(AEl) Hal
Location Reference (f5cs ¢dogx). aes—A 3 uaH
avofl uldcig [BlAURGd &) Aoy ©esl sH: WSUIH
2192,
s2i1 1 — Property ID
A. gydid - @dsd A2, yiell 21q 2122 U, SWM
YR U1, A 1Aloll 4UHIR AR, [HASd—2ACY £
B. uiel  2a 2122 A9l = viefldl  «dsiel
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(A1YB/USR), AalSisd sien, el o2, 2122
Fsiel 3 Altes 2os Rald

C. gol SUA = SR-g-SR sWR¥, 4250l AguIidoal,
ocs  de woe?, SWM Rules 2026 a2
&R/ Al s deld?]

D. wdiadl 2ol diuAed - wigsii udladll, ofl.y.
wdiedll, AaifEisa aiasiy, sk NOC, 2s/ss
Ao, 815, Hloligd 21u, u—[eieiId dIudoA

E. 21R01%0 210 «3lot Refd 1= 2.1, 2513 s10id dle,
Kloflal,  validd, As—[Asleida/slUl. As AR,
Y21d al sl Rald, s1é 3

F. o182 2RI Aal scIRl :— 2WoldleR sIdReal /Rl
225U, dse-s2ld Ad 2ws1S, PMAY ia 2dH
Yoiddal dieiell

sail * - Asset ID
G. ®Jfailud ¥lol 20l 2s5611d] 1= IMC «alol 210l

ciisiofl gslall /221d, 22dl, 2122, ESRS, 2gledige,
&2 AMUIEY, oilU1, gail, A1gs AMESR

sa1 3 — Location Reference

H. sRuigl 2ia [es gdoz - oldiRs shalel, uiell
oRIdIsll YA, EGIRN, Wisdl ug] &lele, %
@dsd/AAe 5 220 A19 (ds &Ad

sii-3As - cli@ 32l

o JH &Jyd Aasdldl Mg :— PGVCL dlxdll 244
oxid A PNG 2n1gs], Rl A4d [Fdsd s15, A0i—
A¥2212 AUl €2didy, GST digell

SRR RACER
€25 [Adasasi dol A1§, 254 ofle, Aforeua ofle,
SURA 32, Sal% 3Udoe, ESR sdios wARUI a dicy
AR ARAUI &2, 5dlal BURlsd sRIAAHI RYfolRud
sARAcR] g1 AHBIAR AGiEd sIAT ATugiAHi 241<] U1,
Sclldll oyfdisi ¢
o 2cif&id AwcAl AHal digdal [APN 418 2ASdal s3]
. AL AA. UI¥s2all Ad -Gzl 21 2414l A Jcllo]
yAs s 289.
e 503, dle? dsA, .21, Hal Ao (el del
oi@l 52iRieq] AHIglel (Reconcile) ia (d=awel

5.
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o 321 €N, diSdign asldRe, Usiell side, assdl
Aal BAAS [BxIgal 541} .29, Ao
[Blaureicd 2d1sRAl 2Hal dell BUA2l 541 H12 IMC-
ugl s1GoeuI1é a3 sId 59,

o yReidlg [(al2iel 2a vsdid. dalfles siRIdig]
(1sRell, o, dydid, «isiel sudl)  [eRid
AESITNA IR W, 5dl 21 AdRAlell BUAIDl S0
atel.

(619131 Vial JUS dACISSIFIR BI™AI¥ol

UI¥S2 AUR AGISSIHI AP0 dER]. AHU2AIN] HUS B Vol

AGissIA ANURAY Y A5 B, A2 sHAi AUld] U5 ®

AYYl B2l Budcdd!, D.AH1L.AH. AxoA] [BlAYR0c

Aol 5dlofl 2HdRAG AIUR RYfeiRfud s@RieR] %Il

Yoi:[o1giRd &g A5 8. €25 doissiAi geslel sH HIRlS

A121131 oisS] sAUIAHI 4192,

l. [GiElel Ao dAxsdigel :— S22 Aagdl; ID a0 el

giRel oissl sdl; YRAdd  [Adsd AR lelidd];

uid1Alg] galls2el ((Slot—disRRMUI, [Giei—(Giddid], o

oRRollR, [QaifEa, 2813, gltase/uidl); dxdigel aiss)

s3] deis) udIAd sl

. wiadle :— a ufdafefe AS (Js yu, As ule);

olyoll A2 usiRiEll; 32013 €ls GAAAA HEYH HIUd;

A4 Rlol 23191 213 529; SOPS ofl Hrugl duR sl.

yiyde d1Sal] AuvAu1ai 32812 U A5 .

HI. Vd-319 = Aoileid AviRNa ASdigx as(de;

A1HRIS 23215 B2l ol (el dUR] Yol oy ges)

Yl [Aarel

1V. ieislaser :— 2i(dd SOPS; o.241.201. %2812

e Ao [Aoiefla sRigigl 9A sl (ds; 3=Ac1S

[QeieNal Aiudl; &% &% 8RAAA of &l Adl e2s] Hie

AsAy

[SlAicreici 2ial uRkeny yusis :

ofldail [SIHURCCA €S dOISSI HI2 AUS B. dId AUSis]
Aal dall dedis) doissi—| ol dAxdiga Ul oissl sdiai
AIYQ) Aal €2 [FAHIRs 2l suiAi 21990 desl sl
ERUIHI 2419 dH RYfeifiud s@RieRe] &Rl yysis] GAT,
€2 53 Al Ye?] ASIS.

o 52| giReN vial vl gaflsel 2418 fRidd [Fidsd 18R
(aoissi-1) 1= 2HisRel AdHi GAAAA (FAdAsd]

o diIS—2dRall dREll Aa Rlal 2B A19 yRidle RUIE
(aoissi=11) := ggrioll dior Gell sA il dRydId HIH
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(R s1s4i)

o ISUigxs usfdRe, slae v SOPs (doissi H-111) :-
AHlavRld / (o1l spJd AatfBisa uiell asdsien

o 51y A sl HR [([Aeipi-Hif@slel s
(aoissi=1Il) = Ylois ID 24a Kot 29 Ridd
[Aasdlel ]

o ciislall g2sl HI2 BosAIUR RUIE ol AsAY (doiss]-
V) = %222 2119 [cis &Ad ([Qeily Szide

o UI¥seoll SIRIAMHI ATUdIHi AH1D AUl Ao AHIB2Ye -
AH1211H1 o1SS] Y1 YOl Vio AUSIS]

TR

213 (SMIMER) &giRued — ulee disANIRAcA idl
gloreeygloid sl
o 2{MN(PRa  WYIRuA  dloreeie s Alssd
ARYBUal Aos RAY) elRued goslR, gaxyol,
AsI-dlard 2ial ABBAS A1 GURid Efals ,Uoo
ol ag 2416202102 (OPD €€lR1) al 2icid 8. As
Ry AA1525UR dUIR SAUIHI I & ¥Hi A5 KPI Rey
AlzsA, As aRed Auleil Assel AYosi, Ui
Sel-sdselal slae (F-01 €l F-18), As-As: S2lc
A1l As SOP, YuRrd 6lEsRl-dr s¥-siaqell
HIY AHal vilel RUIRa 2113 51Goe—¢los522d 1147
Auidi Al B, ellfueddl As disy ([oRlaial)
EAMUIol B2dls AHAIRA A1 A1l & FAHI uAA%50l
goR [QuieflRA IRl UdIgdidi 2H1dd]l OPD, Al¥sd
RABoe dsslai GIRA viid]l w11, Haadl Avdl
Rifdc/slu-sdlfcial sial, MRsWIol] 22lossigRuol
o &ldial SRVl e€lg] (EldHi cigd) Falles 2218l €2
%4, 2al $5c21 UR HMIS S2i—loglall eIk AoyHd
dls A13d 8. g-RsIglcid gddl Rl als s
S /R(¥Aol oA S2Idlxs  (dRIold 221055 Eledoe
AgsdigeAHigll oialldd aau AAefl ([Eadl gRjigd]
WRU A-Add A%) AUR SAH AR Y,
$13Jcd31 - s(AElofl diyd] HI2 clis] B,

3cl v 200(3d si2M17):

o (sdloisd ial 2Ule [QofPNaAi 3dl AlzsA vIaal sal
izt 4ol SOP ofl 2Axcllsel al 2Is(dH] Hee sd]
goSIR FallRs 221Ra s3] 213 SAYU] AHY 221 BUHE
SA4d] Hal Slal 154 A1 MRsWRIc 22losSigRRI
Hie RAsdal A1ad  ISD ElH A18 doissiaR QMS

2=d HEloPRUI[AS]

(IR

s,
HBlol2IRUIESI

Yrdl
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AHdIsAIHT 28121 AU Hal 242118l duIR SAVd]
S /R¥Aat Beidxaiel HMIS &-DRsiglciol 2da
GaiRd s uigde sRuAi Hee sl disgy AsRUof
Ulgozd (3scel-alfo122 s 2502 OPD, 23502 2fle
(5(cia1, slu—sdlfsia/ RifAd gsi dlal) ol YRl &dl U2
o2 AUl dia Alssd HuRoessoe d&l DYMC o
HIlRis vatldell 2AdId Aludl,

AciABA Y[2[GE] Aid1 — Aogd GIS Ad

e SMC ol 2sfoisd Y3l 2ial s sl2alall sIH] AURAUR
Agiid 16! GUAIBIAIRA (AallBal cilks Y[2(EE]%) o
SRV WRURI 8, SREI 5 ABRWII AS deds Hi2 sl
A[BSR AcRREA-YR(AZ] AU Gudcy o], axHIx
2052 [AGPN /s HIZ AS oflld vial dAdeiod USYoil
A&l AUR SRAHT AR B — F dHIH [P HI2
AoRREA Yl2(@dl doslaiaia (SUI) WifcRll &, As
uigde-Ml¥se  €2didx  ([5xigel) uigde—MI¥se
€2d19%, As ¢dIgos—ARMESAc VAce [G5% A1 205
IRd1 Aal dAdoiod HINY], Ad H&lePRUI[ASI6ll Aogd
GIS Adoail s21[BclRY 36N ARcl 2iS2A1Bos WA
A¥222 (SUAR) #i2oll diofl alaefl g uall 2419
RSl Aol Vo A —HI[ES] GUABIdIA A418 A4ESIR
Hi2 As MoU 334985 — ¥ 2ie1x 20 32 (s3] GPR-
AlgIRd Ad HIZ2 Uikde di3 dAR sAAd B. A $ASa
ulgde %2 418 olled -2y ugldell duiR s3d 8. 2
SASall H9R Ulgde o2 119 8.

3dl iRl 2U3d s132(13):
e odlgfos—Al(E5101 VAo A3l 2alBd, AW R0

(sHloll GPR-2A1€1RA o84 —3Y[2(G2] 2+d 2l
205201 val vHdIseIHi A6SR Audl. MoU s1dS
860 oy AAe—fciol GUABidRAlell (uiell, 3,
2[Gs1H, u1dR A418) MoU 2ial a1 ARdI6ll cydel HI2
Asdal 529. SUAR ol s 9dd, GIS 2is2 ¥oe &Jd
dls saiai Hee sdl Aol Sel—a1doio /A5 HISH
UWAIRIA 54 ¥Hi RAdeold—dAde  HIFS0l)
AHIA Y1 B, Yigde MI¥seal AH2A ABW™HI (A0l
SAI HI2 ASAY Aal sIR2 HISd Y=l dUR 5.
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(ISD)
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e ISD ofl %dicieldA As ulus siuicHs 2hRedl er1d &
— Qi goglResUR, dlPIRS AdRAl, Addcd  dl
Bl¥ec—Jotd SUdUdoe AINA 8. As ydfRYd
A1l osall dAAel AuHl (SIS GaRifEIsK]
slogise viHdHi o eldiefl CCTV Addod AMC A1
adl,  HyRlRANHI  eddl  ag  [Qu uwlA
(procurements), ol HeA-R0’5 Hi dlldIRSIA
sRauIEH 2AA 9gRl) 2a MI¥se sRWHi S2l-
algDaiol] Uil (Yol 222, gltase Ao, viedl
aixe, slgoiR—AAofl [AidIdd ) A1 H1d] 8. ia
AUIE sl HIz As Alce—2Me Ry asos (digy
326015, 25-5A21 252, sd MI¥se Uigudigol, A4~
205 Aol [S(¥2igBAci—UIAIRE] )5) clotiadini 241d]
8, A Jeolle AJoida  GRA-ueuofl, xsuell
[AsAd] al1vIRs —2idIE aid dF NOAuUIAHI A1d] & %
Add As1R1 A2 AY B,

Fcll uiRiY] 21(Fd sixafli:

o Ul¥se—ulgudigdol ol s—sA2l 2sdell aIfds] Adl
ol dal u-—g-82 Audl; UEl Aa  slogise—
Adddioll Suidlel AHIH Sl HI2 UdReYd Al
dssl udidl.  Bdell dsiddl dE U R
Alefl ag AicyH aridd] s —x181Rd aikiRs A1
(% RfslEal, xod yniCuA, A digell) o
(5(¥21g22I01 5G. V2ol daidal 2sid] Aud] 20l doil
[AdR sAl dal APl [S¥2igBRAa iddla
Alaudl Hie Adi—AdeR  (gloBsRUol) ol Selo]
[Q2avel s29. CCTV AMC 2id dl»s digoi—oled$
21(c%RI0t uidlall [G1dRRIHI A&A121 41U,

ufeds gloAUIE 2 A2l AlCe—dlsd Yloeda — 2ifss didl
gloiulé / Yrd f1€l(dis ([AliRs
o 52l RyYfoIRud sM@iorR (gIks ial 2loAUIE) ial
Ara A12(cs ([@Aes (SSSL) ol sl 352l Aal(¥or [ese?
d3%, 211 6% 2] 611 240 BRTS [Rieddll Ad-41Ge,
ARNA Fx—a A2l (2R — gld 2l siksiz — 9
22lall), ¥o] FY27 #Hi aN-cllgy 20(&d &, dofl HI2
gls—dl2d$ \difeiol, 33— BRTS - $x%- gla 2]
SIRSIR wdifoidl (C1Rd 4810l RUIEHT Aldcy AIX2l,
BRTS uiillRE] 3224 219 sid-as 2A2l-[eail Riey,
BUl HI2 g0l gossRUal HIZ €uiRd ), $%—-2 BRTS
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AR 20N, HY¥Yd AIRE[AS AU al AsIel g Rd
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sl 2al Asieided] Az dlBell wlavial Hyold
sdl.
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Alouisly YAl &Rl HSR MRisseddl deigdl,
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a1a1ofl otiRIISI™ [ReRclIal A8I1RU3Y Glalldd ] SA].

o undlsRel HiOy: dcissidR  sHdIsel, [EadRs
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2ure Aoy Yy uisq, K€l 4RId siHallRle uuRed
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"Transformation of Primary Schools under
Gandhinagar Municipal Corporation into Centres of
Excellence in Primary Education*
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YIg[@Is Rigel cliasel A4l [Asiiell UIRN &. HI% AN
Hdl ol &l Ydl o Wdi [AuiflRAHI divel, Auia,
JlRIolIcHS 21Hdl, AHNRAMSA, AFalicHSAl, AUIE SR,
ol SIA dl [5[¥ed Al2dl ¥l 2iHdAlol ([AsiA
Y1 d %33 B,

dliedlotdR HeloldRUIGSI &RI A/ MIURHS WO RAHI
Gudcy Hiold RAAltel, A2ARIS HINY, 2SaldD, Ae—
ACYIR”S UY[TIA Al Ao Y[Ae Aol g RASIRS 1ol
ylenddel 6uar sl usia d e data-driven school
improvement model ([As211adio] %3[1d .

| MIgseoll Hut A[GPIH A WA 5 €S AIAofl dcdfHlof
Rei(do] baseline assessment sRdiAi 241d il doil AIER
QMAIYR YRR Aol AR SAUIHI 19,

vy A3y (Problem Statement)

aicofl A MIgHs ARl sIHARe ciSal
Qg uRHIRNGll AHILR AdA-d d &g el 5 .
ug dHIH MAORAl HIZ AAsAHIol School Performance
Framework 50 ofldall URiIRAlg] AS(Ca 3cJyiSol s3]
asiR Adl g8l [AsA1adiof] ¥3RyId &: ([QAuieflAlo
Hoeid RN21(CIs 21Hdl, didel, Auial el 2AlRIdIY 2Hdl,
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[Quiell 8193 24al 3Ae1%30, Learning outcomes, (QI2iso]
Gudoadl dial aHdIRAl, Rl ugldx, ICT 24q digital
learningell  Gulal, <uaell ciifds YfAeA, Library,
laboratory deii activity-based learning, [Qeiefl-Rigis
Agpuid, didlAlell ciplleld], [QuielAlel Ae—cuIRs
Rilg2A1, a1 yuivo, Ayl ¥3RyId  Hyol
remedial 1ol enrichment activities.

AH1efl GuRlsd dHiH uRHIRNa AsA18 24193] Ag School
Excellence Framework (As211qdiell 241 MI¥s2all Hu &¢
WR.

Mi®sedl yua &g (Aim of the Project)

aligdlatdR Halot2RuIGISIo HI@S AINIRAHI RIdTI}YSd,
yRenyael, 2soidi® AHisiRd 2a cias-35loed Rieiel
q2e [AsA1d] uieallddl qnaiAla Centre of Excellence
in Primary Education oI5 (Asu19dl der d AR
replicable model dR s29.

Mi®seal yuAy Gaeil

School Baseline Assessment, Learning Outcome
Improvement, Model School Development, Technology
Integration, Teacher Capacity Building, Best Practices
Mi®sedl <y (Scope of the Project)

e Phase-I - Baseline Study:

GMCodll uigfdis iAol sidol Refdal 2Hey1A,

Quiell v, a1%, [RI2s ALyl 2ial Gudoca YlAeidle]
mapping, Learning outcome assessment, Infrastructure
gap assessment, Digital infrastructure assessment,
Library  =2ia  learning  resourcessy  assessment,
Parent/community participation assessment.

e Phase-1l - Data Analysis:

AMAIYR Gudcd Hifedllg 2scol 831 1R Hua AUSIislg]

[A=dvel suIAi 2119”1 (Student Attendance, Learning
Outcomes, Literacy Level, Numeracy Level, Teacher
Availability, Teacher Training, Digital Learning,
Infrastructure, Library & Reading, Sports & Co-

curricular, Health & Nutrition, Parent Participation) 1ol

€s 2llalg School Performance Profile duiR saiai

AHIUR.

3l wiAYl 21U s3]

e Baseline Survey: uiedfldl 2maRdle)  baseline
assessment s29.

e Data Collection & Analysis: ailbclloj 2dsdat ial
[Qadvel 59,

e School Performance Dashboard: 216§ /H1sd duiR
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e Gap Analysis: Current Status — Gap — Intervention
— Expected Outcome ofl 241€41R gap analysis s29.

e School Improvement Categorisation: 2ilalal
2ueicys  ranking  éudid oled  Foundation,
Improvement, Development, Advanced, 2ia Centre
of Excellence Potential ®</l geflA1i goflga sl
odidel sdl.

e Model School: wuzieaflofl <  H15dq pilot
implementation s29.

e Best Practices Documentation: 24$01  uUgldlo
Sisydoerliol $Y.

e Policy  Recommendation:  "Primary  School
Excellence Policy/Framework" #112 eicdisen 2% sdl.

U2 uRkenal (Expected Outcomes)

sl anaiel ylenAl (Short-term): Baseline database,
school-wise performance profiles,
learning/infrastructure  gap identification, teacher
training needs, Centre of Excellence Model Design.
dioil alaeil uRendl (Long-term): il HISdg
AAdIsel, A2B1s ulRkenadl Aa sixai Al AsiRY dd)
Jar, Rizisloll eindidlg, Bf¥ed dlodl, didl 210l A1)
cfflerdlai dgRl.

Al isia dai daisi (Measurable Targets)

udedfldl GMC wia@s uailg 100% baseline
assessment.

€3s =lla d12 School Performance Profile.

Learning outcome grade-wise baseline.

Gap Analysis Report.

Centre of Excellence a12 ([da1ddiz Model Framework.
219141 2A1¢] As Pilot School #i2 transformation plan.
Teacher capacity-building training framework.

School Performance-Dashboards prototype.

Best Practicess] documentation.

GMC Primary Education Excellence Policy/Action
Plan.

I

83 sURIg] ARA1ASHI21 — UUIE] il ol SURI
Misedl yua B2l (Aim of the Project):

o tol SAA YUYURYNal: HEIoPRUI(ASI [AdIRHI
Bcus ¥dl gol SUlall SASRUGL, 2loAUIRIal Vol
UIRARI [RReds Adif@RA 83 gl SU
qYYolal dsilfais, yalgeidefl xa 2sIB

yolldl@
HBlo12RUI[ASI

S (BIRNSIC

sf@2rell, ez

HBloloIRUI[ESI
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€lol SURI CAYYIUaicll VoA MAlq [A2dNeI:

o &2 &l o sAAcll A2AARIal, Alatl Al de d2e
WIAR2I, olcs dre woeRl Hizg dlaRige d2
dre WAl 52 d HI2 %33 Aalif@RA s,

Ecl wiRdel 21U31d 51312013 246l 2Selldi Vel BUAloI:

o J22 AolxAo2 RRe:i suId . U121, Hloflelol
RiRedall 2AcARA 53 %33 Aol / JaURRA
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® tol SUA WUYUol ddd e sdAsRUd &
2loAUigRlal, A2 [RiA13Ict 2ol A2 WIAR2Ii
fthclol 2SolldIWoll BURANI 53 HodH A2 of 31—
Yxu—[RAIUS(Co1 A 2ol HlollHH e saudAigfe
uid (aisid &Rl d H12 Ay AalifEA1A daey %33
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80l 20289dI, ATl val 1B AHRIY
Aol B cALRYIHI YR,

e dlPIRSIA AYIHT AH1dd] AdiHi daR), sRAUIENHI
g21s! dHey RrReddi JUR).

e d22 Na¥AoeHi dldIlRSlofl 528 / ¥dIGIER]A
U gg Am2Idl did] siQl.

[Qeuor/ viatt ast wRlaz- 2wl saida [y /ulerse «l [@oal B e s18 [y /ulersel stxl?] 3el

W] At 646 al #estesil4l el @ yeidd e dlevse /Al stnalle] edl wsa. '8

18 q1.a¢ /a9 /201701 52198 RIAIES BRAIHT 210 D,

79




(AL [CL 8319 5315 GADIMSMIe-file/1/2023/7162/ARTD2 clL.R¥ /11/203:3+, [G4181)

(WRRe-3)
Yl canedln

i Alla- (Ao aenraidl Geruel iR sl 2udlsedl y[Aan He MER ved dis
UL A2, 214€1E, Knowledge Partner (olide Uiéeiz) a2 sr3zl MOU szl 84l
seisHAl [BRral: A2 SRy s

AHAUGU : O 2sell3Ul
Y YU, PUELCUE
ARl s1isU €ls ¥, ol 3 diRalds er3Ruld UHAUR A% seMl Uzl

el i 2l oyfast:-
bl eyfst Al yeror

alell MLl SPIPA el dlel 2uual.
A4€lagl AHeA: SPIPA sitisudl 10 sl cuius adlagl Aue 20del.
w|[R2lreelAd WA SPIPA 3eiq MiauaAL Geedl, 2ugtil 2 sl worvnel YRR sral
U2 25 2URVARUA UAB, 2A1lsved 532,
aAleldetl 00l 3l UL gRL 2R syd 215 AMIeHL dledld siisaaidl war =9l 2 20U
cldl™ e A, AllQ-[Aaiel 244 e [QdzeiAl [Qaa v 2ual dsl.
SR ARl AsAdl 24 2SR5 YA 294 e dledly, Adlagl A 21 24001
Ul s3UA Mzl SPIPA <l seewollal 2is yeuair wRae GHr O,

> ydilrval Knowledge Partner (olide uiéeiz) -l eyfast

Knowledge Partner (ofide uiéeiz) 3didl wigoll 2t cudly w8 Asouddl sidsual
eyl ot sevasl. Knowledge Partner (ollds uiéeiz), »is dals eeller oil,

sl AeefQuedl 20sAU UEIAL sl 2L eelul Knowledge Partner (alidey uiéeiR) l
5124 2 syl AR AL 3ivdl Al Yover ©
- Knowledge Partner (olid¥ UiéeiR) gL cd(Sctold (R 3edtise
- wigdll u[fd (SC): Knowledge Partner (olide uiéei) -l [Aveud ud(de oxl3
UAAAL 25 oL ®. 20 AR 3L 2l oL 2 seelletg1z 288
- el siisu
> AquRU0L: dldly silsy s qHLg(Er-ov).
> Al gR3Usy AR AL WA 8RS 1 sels 21w [RlAe.
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> e wgle: iz dardla [Rusre wie " wgld” Al Gulol 52 ©
AR ISIERE
» Knowledge Partner (alide uieiz) dadl siistn g3l Selidl Yedisul wal
A 282 Yeuis WEAR Ao siisy g6 Sdl-Al ugoulial, Qg 24 2dER
[As124 AeilAd HMESAL UHIAU A D.
YRR UM
> el sdsta yel wd wl, Knowledge Partner (ofide uUieiz) dlRiv diia

ALY L2 9Ler3lcl URSIR UL USHLL 32
AR
Adey WeAR glRL AMMAER Al 2adR AR ysedl ueu Ader wEAR dgul e ol

aleradl., 0

19 q1.25 /90 /202501 a2l s21qel) YET Yxoiofl Force GRHT 2413 B
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(with General Administration Department  G.R. No- GAD/MSM/e-
file/1/2023/7162/ARTD?2 dated.24.11.2023)

ANNEXURE-4

UNDERTAKING

Oath that:

| have been offered to join fellowship under the Govt. of Gujarat Sardar patel
good governance C.M's Fellowship Program. | hereby abide myself that during the
fellowship and attachment with my allotted Head of the department or during the
interaction with the C.M's office and even after the completion of my fellowship
program, | shall not divulge or disclose any information which comes to my
knowledge during this period.

| hereby also state that | have carefully read the guideline of Sardar patel good
governance C.M's fellowship and | am agree with the Terms and conditions of it.

| hereby also state that neither myself nor any of my family members are
involved with any political or unlawful organization.

| have also been made to understand that this Affidavit can be and shall be used
against me for legal proceedings as and when | breach the above undertaking.

In testimony | hereby sign and execute the affidavit before notary..... ........... in
my full conscious and without any pressure or coercion at my own will on day
of month of 2023

Notary
Day/Date
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